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THE WORK OF WEARING
CAMERAS |

Body-Worn Devices and
Police Media Labor

Kelly Gates

In june 2014, the company TASER International held a Tech Summit at its headquar-
ters in Scortsdale, Arizona—a promotional event showcasing its AXON body-worn
camera systems. TASER is best known for its signature product line, various ver-
sions of conducted electrical weapons (CEWs) designed to immobilize bodies with
“neuromuscular incapacitation” technology. In tesponse to the steady stream of com-
plaints against police filed by people subjected to painful Taser shocks, or tasings, the
company began attaching cameras to its devices. The aim was to provide a visual
record from the police point of view, primarily to counter claims that tasings cansti-
tute unjustified or excessive use of force. TASER quickly realized that it made more
sense to mount the cameras on police officers themselves, and on-officer camera Sys-
tems have become central to TASER’s business vision. The company hopes to build
a profitable future off of the body-cam’s promise to provide factual representations of
police work, aligning truth with the point of view of their primary market: the crimi-
nal justice system. , : ,

Elsewhere I have argued that the political legitimacy and narrative authority of the
police is negotiated in part through forms of cultural and media labor that police officers
perform, focusing on the evolving field of forensic video analysis, or the post-production
work that cops and other investigators do with surveillance video.! While the eviden-
tiary status of recorded surveillance video would seem self-evident, in reality it involves
an intentional process of production—the application of codified rules of evidence,
as well as the repurposing techniques and technologies borrowed from the domain
of creative media production in order to invest recorded video with indexicality, or a
direct, empirical connection to material reality. In fact, the practices of modern polic-
ing include a wide range of cultural and media work:

* the cultural labor involved in constructing the dominant narratives about crime

and social disorder and communicating symbolic authority;?

¢ the forms of labor and expertise required to operate media equipment;’
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THE WORK OF WEARING CAMERAS

* the everyday performance of policing analyzed by critical criminologists like Peter
Manning;* ,

* mediated performances of policing seen in news, reality television, true crime, and
“fictional crime dramas;® .

* police activities involving online social media;®

* ‘intelligence-led policing,” most notably COMPSTAT, and related strategies
of predictive analytics for police management, crime mapping, and “hot spot”
policing; and

* the extraction of data from smartphones (a police practice that now requires a
search warrant in the United States).8

In order to examine more closely some of the particularities of police media labor,
this chapter focuses on body-worn camera systems and the way they make police work
into a form of media work. I consider the role of body-worn camera systems and the
body-worn camera market in the broader police media economy, focusing what TASER
International refers to as its “video business” and the forms of media labor that such
business both requires and makes possible. By employing the term “police media labor,”
I mean to capture the fully integrated aspects of cultural and technical work, mate-
rial and immaterial labor, that define modern policing and police power—both police
work and police authority as embodied, technical, data-intensive, performative, intet-
pretive, and mediated.?

First, I discuss TASER International and the TASER Tech Summit I attended in
June 2014, considering the role of both the company and the promotional event in the
police media economy. While there are many other companies vying for position in
the body-worn camera market, TASER seems poised to be a market leader, given the
company's already established relationships with hundreds of police agencies outfitted
with their CEWSs. In' the second section, [ look more closely at the “work of wearing
cameras,” a form of labor that is part performance and part auto-surveillance. Operat-
ing on-body cameras allows cops to create representations of their encounters on the
job, self-representations of their subjective expetiences. At the same time, the camera
systems provide a record of police work for risk assessment within police organizations,
and for review in the courtroom or official legal milieu, or by media audiences more
broadly. Finally, I consider the practices associated with the backend video evidence
management systems, the work required to process, archive, search, circulate, and
render authoritative interpretations of video generated by body-worn cameras. It is in
these backend systems where the work of wearing cameras is transformed into scalable,
infrastructural labor, and where the individual videos and embodied work activities
involved in digitally recorded policing become valuable objects of exchange in the
police media economy. .

TASER and the Police Media Economy

While police labor is typically not commodified labor per se, policing has proven to
be a profitable market for a variety of industries, from weapons manufacture to cars to
information rechnology (IT). As the very existence of companies like TASER suggests,
police agencies represent a market in the classic economic sense, a site of commodifica-
tion where significant market value is extracted. TASER International’s 2013 Annual
Report identifies two segments to its business: the “TASER Weapons segment” and
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its “Evidence.com & Video segment.”® The latter includes body-worn cameras and
their accessories, as well as a backend, cloud-based video evidence management system
developed in parmership with Amazon. Of TASER's total net sates of US$137.8 mil-
lion in 2013, its Evidence.com & Video segment generated about US$10.3 million.”
Although very modest revenues by Fortune 500 standards, the size of the body-worn
camera market is expected to grow exponentially. Of course, such projections depend
fundamentally on the ability of companies like TASER to produce the expanding mar-
ket, in part by constructing a vision of the inevitable future of policing and convincing
police actors of the necessity and certainty of widespread camera deployment.

The workers in TASER's slice of the police media economy include more than
police officers equipped with wearable cameras. It also includes factory workers who
assemble TASER devices and camera system components, the media production teams
who produce the company's promotional videos and multimedia website, the computer
engineers who design the evidence management system, the strategic communications
professionals who handle the company's public relations, and many more. A variety of
work cultures and activities animate and enable the productive output of TASER’s busi-
ness, from factory floor to corporate offices.

The TASER headquarters is designed, if imperfectly, for multiple purposes, housing

a wide variety of work activities and communicative functions—the manual, mental,
and affective labors involved in everything from product assembly, tech design, com-
puter engineering, strategic planning, legal management of intellectual property and
patents, and marketing and public relations. The building's expansive interior space
mimics the cinematic mise-en-scéne of the “Pre-Crime” predictive police agency in
Stephen Spielberg's science-fiction film, Minority Report. Open stairways and cat-
walks crisscross the central space of the building, which extends upward three stories
revealing workspaces on either side of an open floor plan. Sunlight pours in through
a wall of glass windows on the front of the building, filtered through screens display-
ing giant, translucent images of uniformed police officers fully equipped with Taser
devices {also visible on the outside front wall of the building). The interior space also
includes closed-off rooms, their doorways secured with biometric eye-scanning devices
scattered throughout the building, carrying through with the Minority Report theme.
A circular, dark glass enclosure visible on the top floor is TASER's secret design space,
referred to in-house as the “black box” and off limits to both visitors and other TASER
employees. Another room, once used as a space where real human bodies, includ-
ing volunteers from TASER'’s workforce, were used as rargets for Taser testing, now
serves as a media production studio—a repurposing of space emblematic of the shift
in the company's business model from less-lethal weapons into the body-worn camera
market.

The TASER headquarters also includes an expansive factory floor, where human
workers and robotic machines assemble Taser devices. TASER's Vice President of Stra-
tegic Communications informs visitors that even he himself has submitted to Taser
testing and once worked long hours on the factory floor when help was needed to fill
large orders on deadline. TASER's website likewise notes that, as a measure of the com-
mitment of every employee to the quality and safety of its products, “TASER employees
regularly undergo voluntary exposures with our various TASER CEWs. This includes
our founders: Rick Smith, CEO and his brother Tom Smith, former Chairman of the
Board.”* That company founders and employees alike submit their bodies for expo-
sure to painful Taser shocks is used, if implicitly, as a public testament to the safety of
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TASER weapons, as well as a claim about the democratic culture of a company with an
otherwise conventionally hierarchical division of labor. .

Held at company headquarters, the TASER Tech Summit is a promotional event
designed to present a compelling vision for the future of policing, persuading the audi-
ence of the need for body-worn camera systems and the inevitability of their universal
or near-universal deployment. The speaker lineup for the event (almost exclusively
white and male) underscored the rhetoric of technological inevitability. The summit
began and ended with speakers connected in some way to the Singularity University,
the brainchild of inventor and futurist Ray Kurzweil. The fist was TASER's CEO and
co-founder, Rick Smith, a board member at Singularity University. One of Smith’s slides
asked the audience, “How can you be a change agent?” For his part, Smith expressed his
desire to “obsolete the bullet” and make the very idea of killing someone “atcane and
frankly unacceptable.”

Speakers also included a number of current and former police chiefs, a constitu-
rional lawyer, and TASER’s Vice President of Information Security. Each of the police
chiefs spoke about their own experiences overseeing deployments of body-worn cam-
eras, many of them showing actual video examples. These video clips by and large
depicted scenes where the police behaved appropriately, including one showing a fully
uniformed officer diving into a pool to save a man whom he had just shot with a Taser.
The man was apparently about to commit suicide, although that was not readily appar-
ent in the video. In contrast, there was one mention of a case in which body-worn video
contradicted the officer’s version of events, by former Albuguerque Police Chief Ray
Schultz, who described himself as a “Police Futurist” and an expert on the application
of predictive analytics to policing. Schultz discussed an incident in which stills taken
from an on-officer video showed an officer’s boot marks on a door that the officer had
alleged was ajar when he entered it. The images revealed that the door in fact had been
closed, with the boot marks suggesting that the officer had forcibly kicked it open.”

The final speaker of the TASER Tech Summit was David Roberts, Vice President
and Director of Graduate Studies at Singularity University. Roberts had the least to-
say about body-worn cameras, focusing instead on the techno-futurist themes of disrup-
tive innovation and the exponential pace of technological change. His role seemed to

. be to encourage the audience to get psyched about the brave new world of everything

high-tech, promoting the idealistic dream of technological transcendence espoused
by Kurzweil and the Silicon Valley crowd. But at the Summit, Roberts and the other
speakers were appealing to an entirely different audience, people with very different pri-
arities and professional identities. The cops attending the Tech Summit, many of them
command-level officers, seemed less inclined to fully embrace TASER’s futuristic vision
of policing. While they were clearly there to take seriously the possibility of deploying
body-worn cameras in their agencies, the men and women (mostly men) assembled
at the event had more immediate practicalities in mind. These concerns included the
costs of camera systems, the policies and procedures needed to govern their use, and the
difficult labor issues they introduce.

The Work of Wearing Cameras

The police are among the first occupations to adopt body-worn cameras on a system-wide
basis. as a matter of decision-making at the managerial or command level rather than

¥

something individual police choose to adopt as a means of enhancing worker agency.

255




GATES

Thete are other professions considering the use of body-worn cametas, including espe-
cially the medical professions—doctors, nurses, and paramedics. These occupations
and their associated organizations and industries have their own unique demands for
visualizing work practices. One very basic problem that plagues hospitals, for exam-
ple, is hand hygiene, connected to systemic infections among patients. Bur moves ta
mount cameras on the bodies of different types of professionals also share some com-
mon motivations, like increasing accountability, preventing misconduct, and handling
complaints. They also raise some similar concemns, about things like worker agency and
autonomy, personal and bodily integrity, and the privacy of both workers and those
with whom they interact.

There also are reasons why body-worn cameras are viewed as well-suited to police
work. The camera systems promise to help police agencies manage the perceived
“uncontrolled visibility” that has resulted from the proliferation of mobile camera
phones and social media platforms for sharing user-generated media.'* For many agen-
cies, command-level professionals make decisions to deploy body-worn camera systems
in order to manage risk for their organizacions, whether risks are defined as threats to
officers’ safety and job security, threats to a police agency’s bottom line, or threats to
police legitimacy and public acceptance of police actions. For criminologists, body-wom
camera systems address the strategic and operational needs of the police. For example,
a randomized controlled study of a pilot deployment of TASER's AXON Flex system
in Rialto, California, in 2013 found a statistically significant drop in both incidents of
police use of force and public complaints against officers.”” A reduction in the use of
force suggests that the presence of cameras functions as a disciplining force on police
workers, making them behave with more restraint and professionalism in their encoun-
ters with the public. And a reduction in complaints filed against officers is a finding that
law-and-order advocates find useful for discrediting their prevalence.

Perhaps more significant from a managerial perspective, reductions in both use of
force and public complaints means less money paid by agencies to settle tawsuits. One
of the main selling points-for TASER's camera systems is that such benefits outweigh
the costs of adoption. In addition to claims that it helps reduce bad behavior, the system
is promoted as a means to identify and publicize good behavior of exceptional officers.
In other words, the message is that TASER’s products promise to serve a range of mana-
gerial needs for police agencies, and they should be embraced rather than resisted by
police at all levels. .

There are calls for the deployment of body-worn cameras coming from outside of
police agencies as well, namely from actors concerned with police misconduct and
abuse of powet. The judge who rendered the decision against the New York Police
Department’s stop-and-frisk policy, for example, included in her decision an order for
the deployment of body-worn cameras for officers in at least five NYPD precincts. 16 The
American Civil Liberties Union (ACLU) has also entered the discussion on police
body-worn cameras, making recommendations for policies governing their deployment
and use.’? Although generally opposed to the proliferation of surveillance cameras, the
ACLU is supportive of police body-worn camera systems if properly used, viewing them
as a check on police abuse of power and an important means of addressing problems of
police misconduct and accountability.

Like criminological studies showing a reduction of police use of force, the sup-
port of the ACLU for body-worn cameras is an important selling point for advocates.

" ACLU endorsement is especially helpful to the police in addressing public concerns
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and gaining public acceptance for camera systems. Of course, not all of the ACLU
police recommendations are ones that police actors view as commensurate with their
interests. ACLU Senior Policy Analyst Jay Stanley emphasizes the need to ensure that
police officers are not able to self-select when to record their interactions with the pub-
lic, or to edit or otherwise tamper with video stored in evidence management systems. 'S
To incentivize police officets to use the cameras consistently and appropriately, Stanley
suggests “an exclusionary rule for any evidence obtained in an unrecorded encounter”
(not for all police officers, but specifically for those issued cameras).'* He also proposes
that police agencies adopt policies whereby “in any instance in which an officer wearing
4 camera is accused of misconduct, a failure to record that incident would create an evi-
dentiaty presumption against the officer.”® Onpe imagines that such recommendations
are not universally well received among police actors, especially police rank-and-file
and their unions. But while principally concermned with the potential of body-worn
cameras to serve as a check on police power, the ACLU's recommendations do not
overlook the rights of police officers as workers: officers themselves, they argue, should
not be subjected “to a relentless regime of surveillance without any opportunity for
shelter from constant monitoring.””!

There are other ways of making sense of the police body-worn camera phenomenon
beyond the managerial concemns of the police themselves and the policy issues raised
by the ACLU. From the perspective of surveillance studies, we could say that, insofar
as they make police work visible in limited but consequential ways, body-wotn cameras
function as both disciplining technologies for police workers and an extension of police
power outward to the population. While the cameras may in fact reduce incidents of
police misconduct, they may also add to the already asymmetrical prosecutorial power
of the police? and contribute to a more integrated and effective “surveillant assem-
blage.”* Body-worn camera systems themselves enable, require, and enact a form of
surveillance labor, while at the same time providing a means of monitoring a particular
labor fotce. In other words, wearing cameras is work, and at least one of the functions of
hody-worn camera systems is €O provide a means of recursively monitoring surveillance
workers.

From a cultural and media studies perspective, body-worn camera systems are
designed to invest the police with greater capacity to narrate stories about crime and
criminals from the police perspective, inviting viewers o 0CCupy and identify with the
police gaze and encouraging favorable interpretations of both specific incidents and the
role of police power in society more generally. Of course, this is not to suggest that it
always works out that way, or that police workers themselves are universally sipportive
of wearing cameras on their bodies and taking on the added responsibilities of manag-
ing their video output. In fact, the deployment of body-wotn camera systems requires
enlisting often-resistant police workers to incorpotate the devices and associated work
practices into not only their occupational activities but also their professional identities.

The question of how body-wom cameras might articulate with the professional iden-
tities of police officers is a complicated one that registers at multiple levels, includ-
ing intimate levels of affect and embodiment. Mounting a camera to one’s body is an
intimate act, made evident by expressed concems about the private details of officers’
lives that might inadvertently get recorded, like trips to the bathroom or conversations
with spouses. But despite the chreat that the cameras would seem to pose to officers’
personal privacy, the devices also promise them a form of self-protection, and one that
can no doubt register at the level of their sense of psychic well-being. Cops may find
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some satisfaction as well in providing others’ with intimate glimpses of the daily chal-
Jenges they face on the job. For these and other reasons, it would not be surprising to
find police workers developing a close connection with their camera devices, much the
way people relate intimately to their stnartphones. A number of the police chiefs speak-
ing at the TASER Tech Summit noted that officers can often be resistant to wearing
cameras at first, only to completely change their views after trying them out, becoming
ardent supporters very much attached to their camera attachments.

One promise of body-worn cameras for police workers and managers alike is their
labor-saving potential when it comes to the work of documenting incidents. Body-worn
camera video promises to replace written reports as systems of police documentation,
thereby automating the kinds of interpretative, mental labors that officers perform
in the process of documenting their accounts of incidents. Several speakers at the
TASER Tech Summit alluded to the future obsolescence of the written report as more
body-worn cameras are deployed in the field. For example, Scort Greenwood, a consti-
tutional lawyer and advocate for body-worn camera systems, emphasized the fallibility
of officer memory and the value of having video that supplements or entirely substitutes
for officers’ flawed capacity for accurately recounting incidents, both in their reports
and on the witness stand. Salt Lake City Police Chief Ray Burbank also spoke of the
potential for body-worn video to replace written reports, emphasizing the superiority of
video at capturing emotion, especially in domestic violence incidents. Officers’ written
reports simply cannot adequately translate the red marks on a woman'’s face, he noted,
or the “tears and emotion” they express in these moments. Here, the affective labor
involved in documenting the emotional valence of incidents is deferred to the camera
devices, which ostensibly do a better job of recording the expression of emotion and
thereby making it available for future examinarion.

Body-worn camera systems enact & particular form of police agency, where officers
produce content as they perform the duties of their job, recording a portion of their
perspective as they engage in the gendered performance of policing.* By recording
their point of view, wearers of cameras are both producing content and producing
themselves, in the service of “law and order.” What we see when we view body-worn
camera videos are subjective shots that capture a portion of what the wearer was see-
ing, thereby offering a representation of his or her perspective {although crucially, not
the actual embodied perspective itself). Although the wearers themselves are not in
view (with the exception of outstretched arms and the occasional leg and foot shot},
the act of using a body-mounted camera is a form of self-monitoring, in that it provides
viewers with a sense of what the officer was doing and saying (typically recording his
or her voice). It is also a way of self-representing officers’ labor from their own point
of view, though only a fragment of that point of view. It transforms the immediate
action of policing into a mediated performance, one that aims to represent what the
wearer sees and hears, sometimes capturing other individuals, including other police
officers, within that field of view. The content captured by an on-officer camera is,
in effect, a representation of the embodied, intersubjective relationship enacted between
the police and those they interact with in any given encounter. It is, unequivocally, a
profoundly asymmetrical power relationship, but the presence of the camera itself may

change the dynamics of this relationship, as both cops and the people they encounter
adjust their performance, deliberately or not, in recognition that those actions are

being recorded.
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Evidence in the Cloud

The act of recording video with a body-mounted camera itself can transform incidents
as they unfold in real times and places, but it is the potential of such “scenes” to be
viewed and used later, in other contexts, that gives body-worn camera systems their rea-
son for being. The work of police body-worn camera systems needs to be distinguished
according to (at least) two interrelated dimensions or stages: the embodied, situated
practice of capturing video with on-body cameras, and the work required to process,
archive, search, circulate, and render authoritative interpretations of the video. From
a police-managerial view, as much as a social justice perspective, the labor practices
associated with backend evidence management are as important to understand as the.
situated practices of live body-warn video recording.

Video evidence management involves a variety of work activities, from the con-
ceprual labor of developing archival systems, to the visual selection and analysis of
relevant video frames, to the often rote labors of daca entry, tagging, and search and
retrieval. It requires the development and maintenance of [T infrastructures for manag-
ing live-action video recorded from a variety of sources—body-worn cameras, public
and private surveillance cameras, camera-mounted drones, handheld devices of police
officers, and from bystanders (sometimes actively solicited for media by the police after
incidents, such as the Boston Marathon bombing). It also requires integrating video
evidence with other types of evidence data—crime scene photographs, interrogation
transcripts, audio files, information obtained from informants and witnesses, finger-
prints, mug shots and other identifying information, and more.

While seemingly straightforward, evidence management is in reality a messy and
complex process. It is governed, to some extent, by rules of evidence and standard
operating procedures, but it also generates its own tacit knowledge and improvised work
activities. Evidence management has long posed significant challenges for police orga-
nizations, with mishandling of evidence leading to myriad problems, including botched
investigations, failed court cases, and lost legitimacy. It is also a source of intentional or
unintentional falsification of evidence and, in turn, can lead to wrongful convictions, a
problem endemic to the legal system. .

Video evidence, including video from body-worn cameras, is no exception to prob-
lems of evidence management and, in fact, poses its own unique set of problems. At
the TASER Tech Summit, for example, retired Police Chief and “Police Futurist™ Ray
Schultz offered a glimpse of his former agency's fraught efforts to manage video from
body-worn cameras as well as other types of video evidence. He recalled how they were
at one time “burning DVDs by the thousands,” then storing video on laptops, then
saving evidence on external drives.” The surplus of separate storage devices, many
unmarked and physically identical, complicated efforts at effective evidence search and
retrieval, case management, metadata standardization, work sharing, and purging of
unnecessary video files. Video evidence management often became an overtime issue,
as officers worked beyond their standard working hours to try to manage video using
redundant and poorly designed systems.

In response to these problems of data storage, labor, workflow, and infrastructure,
agencies have begun moving evidence management to cloud computing systems. (On
cloud computing, see Mosco in this volume.) In 2013, a survey of members of the
International Association of Police Chiefs found that about half of respondents had
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implemented cloud-based systems or were planning to go this route in the next two
years.? The backend system for TASER’s body-worn cameras is a cloud computing web-
site called Evidence.com, designed and hosted by TASER in partnership with Ama-
zon. The TASER system is designed so that when officers retumn to their headquarters
at the end of their shifts, they insert their cameras into a docking station that then
automatically uploads the video to the cloud. Time, location, and officer metadata are
automatically attached to uploaded video files, limiting the manual data entry ro more
interpretive data, or additional information needed to make the video more meaning-
ful, retrievable, or capable of being linked to other case files.

Cloud computing systems like Evidence.com promise to provide the means for a
more efficient distribution of the labor of video evidence management by transfer-
ring certain tasks to computational systems and creating centralized repositories of

evidence that can be accessed by officers in different locations and even from differ-
ent agencies. They promise to help agencies to cut costs by outsourcing not only IT
nfrastructure itself, but also some of the labor of infrastructure security and mainte-
nance. And cloud computing promises to provide storage at whatever scale police
agencies require, from small rural operations to large urban systems like the NYPD.
According to TASER's website, Evidence.com “makes it easy for agencies of any size
to collect, transfer, manage, retrieve and share any form of digital evidence.”*” Beyond
serving the needs of any specific agency, a cloud-based platform like Evidence.com
can also serve as a video evidence clearinghouse across municipalities, creating a dis-
tributed platform for collecting, transferring, managing, retrieving, and sharing digital
evidence across cases. The systems offer more effective image-evidence search and
retrieval within and across agencies—the ability to locate and discern individual bod-
ies in the cloud, so to speak, whether those bodies represent the people captured in
images, or the cops whose bodies perform the labor of policing and function as mobile
camera mounts.

Importantly, outsourcing the infrastructure of video evidence management (o
cloud-based systems is a move that hands considerable control over videa collections,
and other important data, to companies that own and operate the cloud infrastruc-
tures. The “cloud” is not really a “cloud,” but a distributed network of proprietary data
centers owned and operated by giant IT companies like Amazon and Salesforce.com.
In the case of Evidence.com, TASER designs the interface and Amazon provides the
storage facilities, but both of these companies have an interest in further monetizing
both the content and the uses of video evidence management syscems. One imagines
that these companies might pursue ways of monetizing video content, if the legal envi-
ronment permitted—using online platforms or selling videos to other media organiza-
tions and even back to police agencies themselves. Companies providing cloud services
might find it useful to analyze the data on how police officets use these systems, in

order to optimize interface design and find ways of organizing police media labor toward

greater productivity and efficiency (which, in turn, would allow companies to further
sell evidence management systems on their cost-saving benefits). Companies could
devise metrics for valuating police media labor on the basis of things like quantity of
videos uploaded, quantity and quality of manually added metadata, and relative value
of officers’ videos for reducing financial risk to the organization. Data analytics compa-
nies could develop packaged labor-management software programs for analyzing police
media work—offered to agencies at a price bur always with promised cost-savings. There
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are countless other ways that IT industry players might try to monetize cloud-based evi-
dence management systems, repurposing them as a means of managing risk and optimiz-
ing the distribution of labor in the police media economy.

Conclusion

This chapter has examined the police body-womn camera phenomenon for what it
reveals about the cultural and media labor of policing in these times. The work of wear-
ing cameras is fast becoming standard police practice. For a growing number of cops,
cameras have become parts of their professional identities, now pieces of their uniforms
thar they attach to their bodies along with their badges, guns, Tasers, handcuffs, radios,
and other devices. But the wearable camera is not an isolated gadget or fashion acces-
sory, It is a nodé in a distributed network of other cameras and bodies, standards and
protocols, docking stations and data centers, police agencies and private companies.
Understanding the implications of police body-wom cameras requires attention © mul-
tiple registers, from the dynamics of police-civilian encounters, to the circulation and
interpretation of videos, to the risk-management priorities of police agencies, to the
business strategies of [T industry players. While the cameras and the video they gener-
ate may lend certain agency to individual police workers, camera-mounted cops operate
in broader systems of exchange that are reconfiguring the demands and dynamics of
their work.

For police media workers, their contradictory location within democratic societies
and capitalist economies poses challenges for identifying linkages with other media
workers, building the coalitions so important to labor activism and advocacy.®® These
challenges ate similar in some ways, but also very different than the impediments to
building labor coalitions across the identities and forms of work implied in concepts
like “digital labor,” “venture labor,”® or “immaterial labor.™! Like most forms of media
work, the media labor that the police perform is simultaneously immaterial and material,
cultural and technical, mental and manual. Far from providing individual police work-
ers with an empowering creative outlet for self-expression, police media labar requires
a repudiation of creative subjectivity, by and large serving the risk-management needs
of police organizations and policing as an institution. It also serves the direct and indi-
rect aims of a variety of interconnected industries—a set of aims and connections that
require further research.

In terms of its own internal priorities, police media work is aimed at giving individual
police officers, as well as police agencies and the broader law enforcement institution,
a competitive advantage in battles over truth—the truth about individual incidents
to be sure, but also, more broadly, the truth about crime, social disorder, and police
power itself. While the systems of mediated exchange thac govern these police efforts
at self-representation are not devoid of monetary concerns, they are not defined by the
logics of a “market economy” per se. The measures of success and productivity within
and among police agencies and their constituencies do not derive directly from things
like profits, stock values, or market shares, but instead from things like crime statistics
and public perceptions of crime—measures not directly tied to the extraction of value
from labor for profit. Nevertheless, by harnessing the power of the cloud to capture and
analyze both the products and practices of police media labor, the IT industry scands to
make a killing in the police media economy.
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